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1) The Purpose of Education  What skills do people need in today’s world? 

 
 
 

 
2) Core Executive Functions (write them to remember them) 

 • 

 • 

 • 
 
 
3) List activities or policies that improve your learners’ personality traits, grit, emotional 
intelligence, etc. 
 (example: “It Changed my Life” from Writing from Within 2) 
 

activity knowledge process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
 
 
4) Make an action plan for something new you could do to improve the above. 



5) Three Core Executive Functions, from which higher executive functions, such as 
reasoning, problem solving, and planning are built. 

 

  1) Inhibitory control 
Inhibitory control is the ability to control one’s attention, behavior, thoughts, and emotions to 
override a strong internal predisposition or external lure, and instead do what is more 
appropriate or needed. Having the presence of mind to wait before speaking or acting so we 
give a considered response rather than an impulsive one, can save us from making fools of 
ourselves and help us demonstrate the best of which we are capable. Self-control is the aspect of 
inhibitory control that involves resisting temptations and not acting impulsively.  

  2) Working memory (& attention focusing) 
Working memory (WM) involves holding information in mind and mentally working with it. 
Translating instructions into action plans requires WM, as does updating your thinking or 
planning, mentally re-ordering a to-do list, considering alternatives, or relating one piece of 
information to another. WM is critical for making sense of anything that unfolds over time, for 
that always requires holding in mind what happened earlier and relating that to what is 
happening now. Thus, WM is necessary for making sense of spoken or written language… 

  3) Cognitive flexibility 
Cognitive flexibility builds on the other two and comes in much later in development. One 
aspect of cognitive flexibility is the ability to change perspectives—either spatially (e.g., “How 
would this look if viewed from a different direction?”) or interpersonally (e.g., “Let me see if I 
can see this issue from your perspective.”). To change perspectives, we need to inhibit (or de-
activate) our previous perspective and load a different perspective into WM. Another aspect of 
cognitive flexibility involves changing how we think about something (“thinking outside the 
box”).  

 
 Diamond, A.  (2014). Understanding executive functions: What helps or hinders them and how 

executive functions and language development mutually support one another. The International 
Dyslexia Association: Perspectives on Language and Literacy, Spring 2014, 7-11 

 
6) Activities scientifically shown to enhance cognitive function in children: 

Tools of the Mind  
Cogmed computer-based training 
Promoting Alternative Thinking Strategies (PATHS) 
Chicago School Readiness Project (CSRP) 
Chess, Taekwondo, Dance  

 
    Diamond, A. (2012). Activities and programs that improve children’s executive functions. Current 

Directions in Psychological Science, 21, 335-341. NIHMS602709  
 

 
7) Suggested listening & reading 

 
Listening: NPR’s Planet Money, Why Preschool can Save the World 

http://www.npr.org/blogs/money/2012/10/19/163256866/episode-411-why-
preschool-can-save-the-world 

 
Reading: How Children Succeed: Grit, Curiosity, and the Hidden Power of 

Character – Paul Tough 



From Writing from Within 2:  Writing about something that changed your life.  
 

 
 



From Writing from Within 1:  Writing about something you are sorry about.  
 

 
 


